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Health Share of Oregon

In partnership with Health Share of Oregon, welcome to

Health Related Social Needs (HRSN) Capacity
Building for Community Based Organizations
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we'll get started shortly. ey

For now, enjoy the music...
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Participant Enrolilment in HRSN, Referrals and

Workflow Adaptions and the Role of

the Community Information Exchange
April 17, 2024



About C&

CSH collaborates to advance solutions that
use housing as a platform for services to
improve the lives of the most vulnerable
people, maximize public resources and build
healthy communities.
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Today
Agenda

® Requests for HRSN Services and
Referrals to HRSN providers

e \Workflow and Policies and
Procedures Adaptations

® Role of the Community
Information Exchange or CIE

Learning OQutcomes

® Participants will learn how to request HRSN
services and how to accept referrals from CCOs.
Participants will learn about the role of HRSN
Connectors.

® Participants will learn what adaptations will be
needed for their current workflows to deliver
HRSN services.

® Participants will learn about the role of a
Community Information Exchange and how
their agency can participate in a local CIE



Just
Breathe...




HRSN Services

Climate Supports
March 2024

Provision of Medically
Necessary Devices including

*Air Conditioners

*Air Filters

*Heaters

*Mini Refrigerators
*Personal Power Supplies

Housing
November 2024

Housing Navigation Services
Tenancy Sustaining Services
Rent/ Temporary Housing
Utility Costs

Medically Necessary Home
Modifications and
Remediations

Nutrition
January 2025

Nutrition Counseling and
Education

Medically Tailored Meals
Meals or pantry stocking

Fruit and vegetable
prescriptions

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

Outreach and
Engagement

March 2024

Engaging individuals in
covered populations

Assessment

Helping individuals enroll and
maintain enrollment

Helping secure other benefits



Consider CCBF for Start Up

Sustainability

Business
Practices

* Assemble your team
(leadership, program,
fiscal, quality

« Create or revise
Workflows

*Revise or develop
Policies and
procedures

*Long term
strategic plan

* How to support
your community,
staff, agency as
you grow

*Long term
financial planning

Technology

* Assess Current
Systems and
newly needed
functions

* Are new systems
needed or can
current systems
be adapted

* Assess the current
systems meeting your
agency needs

v Do they meet our
data needs

v Does our revenue
support our
operations

Development

Outreach and
Engagement

Workforce

*How do you
communicate

« Can current staff
about your new

do the roles or are

we hiring? capability and
; resources
*How is the role of
isi *How do you grow
supervision L
i in the ways that
changing?
best serves your
community?
*How do we support *Keep
staff retention and communicating

growth?

*How do we create
career pathways for
those we serve and
those we employ?

and engaging

* How do you grow
in the ways that
best serves your
community?

siC



CSH

Requesting HRSN Services and Receliving
Referrals for HRSN Services



Who can
request or help
someone
request HRSN
services?

EVERYBODY!

But we also want to think
about most common pathways
and how that will occur.




e Anyone who requests that
someone else receive HRSN
services.

‘ e HRSN Connectors are not paid
‘ ‘ by Medicaid to do this work.

)
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HRSN Request Template

e Thisis aform that a HRSN Oregon Print | Resetform | (M
Connector, HRSN Provider, He—al:[h LA

and Individual or anyone uses Health-Related Social Needs (HRSN) Request Form for

to refer or recommend Climate-Related Device Request
individuals for HRSN services.  Purpose

Oregon Health Plan (OHP) can cover devices to keep you safe during harsh weather and poor air
quality events, such as:

e Extreme heat,

e We expect a similar OHA form : Eomecod,
fo r HO us | n g an d N utrltl on * Power outages caused by weather.
. . Use this form to ask for:
SerVICGS BUT |tS nOt I’eady e An air conditioner,
e Aportable heater,
yet ) o An air filtration device,

¢ A mini refrigerator for medications, and
¢ Portable power for medical equipment if power goes out.

Health-Related Social Needs (HRSN) Request
Form for: Climate-Related Device Request



https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-505451.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-505451.pdf

HRSN Request Template

To complete the form:

* Identifying Information

°* How to contact the person

* What services are being requested

* How the person meets eligibility
criteria

* Self Attestation

* What other health related services
might be needed?

FORM

| |Oég(§ltl Print | Resetform | ﬁ 8
Authority A

Health-Related Social Needs (HRSN) Request Form for
Climate-Related Device Request

Purpose

Oregon Health Plan (OHP) can cover devices to keep you safe during harsh weather and poor air
quality events, such as:

¢ Extreme heat,

e Extreme cold,

» Wildfire smoke, or

e Power outages caused by weather.

Use this form to ask for:

e An air conditioner,

e Aportable heater,

e An air filtration device,

¢ A mini refrigerator for medications, and

¢ Portable power for medical equipment if power goes out.


https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-505451.pdf

Who is NEWLY referred to us from

outside our agency but is eligible and
would benefit from HRSN

Who your agency is CURRENTLY
serve that would benefit from HRSN

e You might need new information e How does your agency
from those you serve respond?

CSH



| Home | Member steps | Help |
Member Steps At A Glance

Click each step to learn more.

2

@® Step 1
Learn about options and get started.

Learn about the different ways you can get more information
and apply for Health-Related Social Needs (HRSN) services

Member Journey
@® Step 2

Complete the screening process.

Learn how to apply and complete the screening process

® Step 3

Get decision from my health plan.

Learn how you will be told if you qualify or do not qualify and
what you can do next.

® Step 4

Get Health-Related Social Needs (HRSN) services:
@ « Climate supports
* Housing supports

« Nutrition supports

' ®sStep 5

Use my HRSN services and get help when needed
Learn where you can go for help with your benefits.



https://www.oregon.gov/oha/HSD/OHP/Tools/HRSN-Member-Journey.pdf

CSH

Policies and Procedures as a Recelver
of HRSN Referrals
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Who do you currently involve in
. your policy and procedure review .

and edltmg processes‘?
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Policies

e “A policy is a guiding principle used to set
direction in an organization.”
Bizmanuals.com

e Policies are your strategies, your principles, A
your rules. You may choose to cite the funder, =

principle or regulation that your agency is
complying with that governs the policy within =
the policy text.

“CSH



Procedures
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“A procedure is a series of steps to be followed as
a consistent and repetitive approach to accomplish
an end result.” Bizmanuals.com

Your procedures are about your process.
Procedures will be specific to YOUR agency, staff
roles, and how your actions and processes
supports policies. Procedures may need to be
revised more regularly than policies, in order to
improve customer service and better support staff
workflows.

Workflows are summarized in Procedures.

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH. 5| CSH



Written policies (standards of conduct) and
procedures (steps to accomplish the policy) may
cover topics such as:

Health records- contents and storage
Documentation standards

Cultural competence and humility expectations
Non-discrimination policy
Client rights

Client consent/release of information policie
and procedures

Safety and risk management

TrackingAréparting and investigating critical
Incidents .. cemem

O O O O O O

\OO






Concepts
- that may change workflow

o Authorization of Services
o Conflict of Interest - Separation on
who authorizes and who provides
services
o Person Choice
e Reimbursement
o Closed Loop Referrals

CSH



Current Typical Workflow

Intake Service Review or Close for

Provision Evaluate Services

Referral Assessment
and Planning




Workflow Adaptations for HRSN Services

CCO Reviews
Referraland
Authorizes if

Eligible

HRSN
Request

Template sent
by Referral
Source

Intake or
acceptance

Assessment
and Planning

Service
Provision and
Invoices for
Services
Delivered

Pays Invoice
for Service

Review,
Evaluate and
RELIEN S
Additional
Authorization
as medically
appropriate

Keeps Serving
or Close for
Services

csh.org



e Request for HRSN Services
o Done by anyone

e Eligibility Determination and
Authorization

oDone by CCOs

e Service Delivery

o Done by contracted HRSN
providers

e Documentation

o Done by contracted HRSN
providers

e Invoicing for Payment
o Contracted HRSN Provider

fp————
© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH. % CSH
-




The Role of the CCO
or Designee

* Determine eligibility
* Authorize service
* Notify individual member

Develop person-centered service plan
(PCSP) with the member

* Refer memberto HRSN service provider
of person's choice

* Identify and determine other Medicaid
services

e Conductreassessment for services
prior to conclusion of the HRSN service

¢ Conduct a minimum 6-month check-in




Conflict of Interest

* Separation of authorizer and service
provider

Prohibits a single entity conducting the
assessment, service planning and service
provision

e CCO ordesignated entity performs
service authorization

* Determines or confirms eligibility for
HRSN (based on info provided and
gathered)

* Authorizes appropriate services
e (Creates the Person-Centered Service
Plan

* QOccurs before services are billed/invoiced




Person Choice

Choice to participate
Choice of provider

~CSH

o




Reimbursement
Workflow Adaptations

o R

HRSN Intak Aszezsment Servi Review,
Request L5001 and EIELES Evaluate,

Template acceptance Planning HEL Reassess

Invoice for
Service

Close for

Services




Billable services are when staff
perform activities that fit within the
services definitions.

Those are billable services.
There are other things staff do that
are of value but may not be billable

services.

Your workflows and program
assumptions need to reflect this.







e Exchanges information between
and among CCO, OHA, a
Member, HRSN Service
Providers

e Make a referral and
communicates the status of
referrals for a Member

e Closed once referring
organization is notified of the
status

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH. CSH



e They are required by OHA to CCO

e HRSN Service Providers must have ability to fulfill all obligations
(acceptance and confirmation).

e After authorization, Member is referred to HRSN Service Provider
for approved services through a Closed Loop Referral.

e HRSN Service Provider must provide acceptance or denial of each
HRSN Authorized Member — within a reasonable period of time.

e HRSN Service Providers confirms that the HRSN services have
been delivered.

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.
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Role of a Community Information
Exchange



HI{[{|A9 OREGON

Building
healthier
communities
together

We connect health Network partners can:
and social care. Easily refer and improve your clients’ well-

P : connect your clients to being through access to a
Connect Oregon is a cocrdmatgd et i varlety of -
care network of health and social
service organizations. Partners in
the network are connected through Increase efficlency and Track outcomes of all
Unite Us’ shared technology with secure, referrals and services
D|aﬂ°rm' which enables them smarnter referrals. delivered to your clients.
to send and receive electronic
referrals, address people’s social Measure the Impact of |dentity gaps In needs to
needs, and improve health across your organization and the proactively address barrlers to
COmmUnitiQS. services you deliver. care and increase health equity.

How does it work?

Anna shows up
at Sue's organization. Screening Referral Resolution

0®®
© © ® 500

% A s if e
1hat shie bas edditural

1 jourTiy.

® Suw uses the Unrite Us Platforn to quin digitel cansent sid
electronically refer Anne to multipl community partaers.
Through the platfonn, she can seamlessty communicate with
thee other orgarizations and securely share Arin's informetion.

lenuapiuo) pue Aieandold



What is
Connect Oregon?

\i/ UNITE US

Connect Oregon connects health care
and social service providers to deliver
integrated whole person care through a
shared technology platform. Through Unite
Us, partners can:

Send and/or receive electronic referrals
Securely share client information

Track outcomes together

Inform community-wide discussion

Connect Oregon is available Statewide and
provided at no cost to all community-based
organizations, community health centers,
and healthcare providers contracted with our
CCO partners.



CONNECT

Jefferson Wheeler Baker
Benton| Grant

Crook
Deschutes'
Lane
Douglas Malheur
LEInEY
Lake
Curry
Klamath
Josephine Jackson
| . AWM
AISER PERMANENT .) s ik
Hea S Columbia Pacific CCO Jackson Care Connect
LEADERSHIP COUNCIL Part of the CareOregon Family Part of the Careregon Family
L r ’ . ‘
onnecting
EASTERN OREGON 'Ad -‘d‘" Informing
\ Sk i e dvanced. olif Empowiing

QOO CHILDREN'S HEALTH alliance



Connecting People to Care

Screening Referral Resolution Feedback

Tom shows
up at Sue’s
organization.

Sue screens Tom and

As Tom receives

identifies that he has Sue uses Unite Us to gain care, Sue receives
additional social digital consent and real-time updates
needs, such as electronically refer Tom to and tracks Tom’s
childcare, emergency multiple community partners. total health journey.
food assistance, and Through the platform, she can
individual counseling seamlessly communicate with
services. the other providers in real time

and securely share Tom'’s

information. --—

\ii/ UNITE US e



Next Steps

e To learn more about Connect Oregon & Unite Us:
o Visit:
o Schedule a demo: Use to schedule a demo of Unite Us for
your organization.

e To join the Connect Oregon network, please contact:
o Gina Maraist, Customer Success Executive -

\(J UNITE US


http://uniteus.com/networks/oregon/
https://calendly.com/ginamaraist/connect-oregon-unite-us-touchpoint-clone
mailto:gina.maraist@uniteus.com

CCBF Application Process CCBF Timeline

2024 o Applications open:

« CCOs will manage the majority of March 1 - May 31

CCBF funding.

Organizations interested and eligible Notices to awardees:
for CCBF should apply directly to the July - September

CCO(s) operating in the counites they
intend to provide HRSN services Funding disbursement:

within. August - October

Organizations can apply to more than
one CCO, if the funding requests are More funding available
different. in 2025

Community
Services
N ety arle




Next Steps:
Rl EIAI c n H u

OO0

* Community-Resource-Referral-Platforms-Guide.pdf (ucsf.edu)

* Health Share of Oregon | HRSN Benefits (healthshareoregon.orq)
* Oregon Health Authority : Health-Related Social Needs : Medicaid Policy : State of Oregon

* Group TA on this topic or others as needed- April 24th, 9 am to 11 am
*Next Training Session!
* Polices and Procedures, Documentation and Invoicing
*5/1/24 9-11AM:

Complete

Have ready

https://forms.office.com/r/7GjQuv8vJF

» Course evaluation for this session is linked here and next slide

* Think about who does your billing? They gather information from what systems?

CSH



https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://www.healthshareoregon.org/members/my-health-plan/hrsn-benefits#:~:text=As%20part%20of%20the%20state%27s,experiencing%20a%20qualifying%20life%20transition.
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN.aspx
https://forms.office.com/r/7GjQuv8vJF

Health Share of
Oregon Feedback Survey:

=m
i -
Hesith Share of Orngen MEMBERS ¥ PROVIDERS ¥ COMMUNITY PARTNERS ¥ HEALTHEQUITY ¥ ABOUTUS https://formS'Offlce'Com/r/7GIOUV8VJ F

QUICK LINKS
» Technical Assistance » Training and Technical

Evaluation Form HRSN CCBF for

Registration form Assistance Opportunities

rat the link below and indi

e link be e your orge s
HRSN Ca pacity Building for Community Based Organizations.

All training materials will be linked here:
Health Share of Oregon | CCBF Technical
Assistance (healthshareoregon.orq)

m


https://forms.office.com/r/7GjQuv8vJF
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
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