
In partnership with Health Share of Oregon, welcome to

Health Related Social Needs (HRSN) Capacity 

Building for Community Based Organizations

we’ll get started shortly. 

For now, enjoy the music…
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CSH collaborates to advance solutions that 

build equity in our communities by linking 

services, housing, and healthcare to 

improve the lives of vulnerable people, 

maximize public resources, and build 

healthy communities.   



HRSN Capacity Building Series
Session Topic Audience Date

Session 1 Agency Readiness and Business Planning Leadership, Program March 20, 2024

TA 1

Completing the Readiness Assessment for HRSN Services

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Leadership, Program March 27, 2024

Session 2 Budgeting, Services Costs and Funding HRSN Services
Leadership, Fiscal, 

Program, IT April 3,2024

TA 2

Using the Budget Tool for Startup Costs

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Leadership, Fiscal, 

Program April 10, 2024

Session 3
Participant Enrollment in HRSN, Referral and Workflow Adaptation and 

the Role of the Community Information Exchange (CIE)
Program, IT April 17, 2024

TA 3

Examining Workflow Adaptions and the Role of the CIE

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Program, IT April 24, 2024

Session 4 Common Policies, Documentation and Invoicing Fiscal, Program, IT May 1, 2024

TA 4

Developing Policies, Documentation and Invoicing for HRSN Services

9:00am 10:00am         Group TA

10:00am – 11:00am    Individual TA

Fiscal, Program, IT May 8, 2024



Today’s 
Learning 
Objectives:

Understand what your agency’s Total 
Cost of Service

How CCBF can be used to support your 
transition to becoming an HRSN provider

Introduce the CCBF Budgeting Tool

Today’s 

Learning 

Objectives



What Health Related Social Needs 
(HRSN) Services are Covered?

Housing

• Pre-Tenancy and Housing Transition Navigation 
Services

• Tenancy Sustaining Services

• Temporary Rental Assistance

• Utility Costs

• One-time Transition Costs

• Medically necessary home modifications

Nutrition

• Nutrition education

• Assessment for medically tailored meals

• Medically tailored meals

• Meals

• Pantry stocking

• Fruit and vegetable Rx

Climate

• Provision of medically necessary devices including:

o Air conditioners

o Heaters

o Air filters

o Refrigeration

o Power supplies

Outreach and Engagement 

• Outreach to individuals eligible for HRSN services

• Sharing information necessary for HRSN 
assessment

• Assisting in Medicaid enrollment

• Completing HRSN referrals

• Providing support with benefits navigation and 
enrollment



© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

Health Share Funding Priorities

2024 Community Capacity Building Funding Rubric.pdf 
(healthshareoregon.org)

NETWORK 
MANAGERS

PROVIDER 
SUPPORTING 
INCLUDING 
TECHNICAL 

ASSISTANCE AND 
BILLING CAPACITY 

TO SMALLER 
ORGANIZATIONS

CAN OPERATE AS A 
PROVIDER AND A 

NETWORK MANAGER

5-7 AWARDS, $4-5 
MILLION TOTAL

RECOMMENDED 
REQUEST ~$500K TO 

$1 MILLION

https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
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Health Share Funding Priorities

2024 Community Capacity Building Funding Rubric.pdf (healthshareoregon.org)

HOUSING PROVIDERS CURRENTLY OPERATES 
IN THE COMMUNITY, 

DELIVERING HOUSING 
SUPPORT SERVICES, TO 

AT LEAST 100 PEOPLE 
ANNUALLY

8-12 AWARDS, $2 MILLION 
TOTAL

RECOMMENDED 
REQUEST ~$200K

https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf


© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

Health Share Funding Priorities

2024 Community Capacity Building Funding Rubric.pdf (healthshareoregon.org)

NUTRITION PROVIDERS CURRENTLY OPERATES 
IN THE COMMUNITY, 

DELIVERING HOUSING 
SERVICES, TO AT LEAST 
100 PEOPLE ANNUALLY

6-10 AWARDS, $1 MILLION 
TOTAL

RECOMMENDED 
REQUEST >$200K

https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
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Health Share Funding Priorities

2024 Community Capacity Building Funding Rubric.pdf (healthshareoregon.org)

BUILDING CAPACITY TO 
BE A DIRECT SERVICES 

PROVIDER

CURRENTLY OPERATES 
IN THE COMMUNITY, 

DELIVERING 
HRSN SERVICES AND 

WANTS TO GROW INTO A 
CCO CONTRACT

10-12 AWARDS, $1 
MILLION TOTAL

RECOMMENDED 
REQUEST >$50K

https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf




Parallel Processes:

Startup

• Can current staff 

do the roles or are 

we hiring?

• How is the role of 

supervision 

changing?

• How do you 

communicate 

about your new 

capability and 

resources

• How do you grow 

in the ways that 

best serves your 

community?

• Long term 

strategic plan

• How to support 

your community, 

staff, agency as 

you grow

• Long term 

financial planning

Business Practices Technology
Workforce 

Development

Outreach, 

Education and 

Convening

• Assess the current 

systems meeting your 

agency needs

✓ Do they meet our 

data needs

✓ Does our revenue 

support our 

operations

Sustainability

• Assemble your team 

(leadership, program, 

fiscal, quality

• Create or revise 

Workflows

• Revise or develop 

Policies and 

procedures

• Assess Current 

Systems and 

newly needed 

functions

• Are new systems 

needed or can 

current systems 

be adapted

• Keep 

communicating 

and engaging

• How do you grow 

in the ways that 

best serves your 

community?

• How do we support 

staff retention and 

growth?

• How do we create 

career pathways for 

those we serve and 

those we employ?

FYI- CCBF Funds can be used for longer than a 12-month period, so these two periods will not be 

cleanly separated



HRSN Invoicing Implementation: 
Common Financial Planning Timeline

Project 
Conception

Planning and 
Development

Months 1-4

Early 
Implementation

Months 5-12

First Payment

Months 6-9

Full 
Implementation

Months 13-18

Fully Operating 
and Financially 

Sustainable

HRSN Community Capacity Building Funds (CCBF) are 

designed to help you fund the early stages



How you can use Community Capacity Building 

Funds to become an HRSN Service Provider

HSO will be supporting access platforms for case 

management documentation and invoicing

Today’s focus is on STARTUP COSTS

2024 Community 

Capacity Building 

Funding Rubric.pdf 

(healthshareoregon.

org)

https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf
https://www.healthshareoregon.org/storage/app/media/2024%20Community%20Capacity%20Building%20Funding%20Rubric.pdf


Community Capacity Building Funding (CCBF)

Technology

Development of 
Business or 
Operational 
Practices

Workforce 
Development

Outreach, 
Education, & 
Convening

Community Capacity Building 

Funds support investments 

necessary to:

✓ Create robust, equitable 

networks of HRSN 

providers across the state

✓ Build the necessary 

capabilities and capacity of 

community partners

Apply Here: Health Share of Oregon | Community Capacity-Building 

Funding (healthshareoregon.org)

https://www.healthshareoregon.org/community-partners/hrsn/ccbf
https://www.healthshareoregon.org/community-partners/hrsn/ccbf


CCBF: Technology

• Procuring IT infrastructure and data platforms needed to 

enable:
✓ Authorization of HRSN services

✓ Referral to HRSN services

✓ HRSN service delivery

✓ HRSN service billing

✓ HRSN program oversight, monitoring, and reporting

• Modifying existing systems to support HRSN

• Development of an HRSN eligibility and services 

screening tool

• Integration of data platforms/systems/tools

• Onboarding to new, modified, or existing systems (e.g., 

Connect Oregon)

• Training for use of new, modified, or existing systems 

(e.g., Connect Oregon)



CCBF: Developing Business Operations

• Development of policies and procedures related to:
✓ HRSN referral and service delivery workflows

✓ Invoicing

✓ Data sharing and reporting

✓ Program oversight and monitoring

✓ Evaluation

✓ Privacy and confidentiality

• Training and technical assistance on HRSN program 

and roles/responsibilities

• Administrative items necessary to perform HRSN duties 

or expand HRSN service delivery capacity (e.g., 

purchasing a commercial refrigerator in order provide 

additional Medically Tailored Meals to eligible members)

• Planning needs for the implementation of your HRSN 

program

• Procurement of administrative supports to assist 

implementation of HRSN program



CCBF: Workforce Development

• Cost of recruiting, hiring, and training new staff

• Salary and fringe for staff that will have a direct 

role in overseeing, designing, implementing, and 

executing HRSN responsibilities for up to 18 

months*

• Necessary certifications, training, technical 

assistance and/or education for staff participating 

in the HRSN program (e.g., on culturally 

competent and/or trauma informed care)

• Privacy/confidentiality training/technical 

assistance related to HRSN service delivery

• Production costs for training materials as it 

pertains to the HRSN program

*Organizations may not access this funding for the same staff member more than once



CCBF: Outreach, Education, and Convening

• Production of materials necessary for promoting, 

outreaching, training, and/or education

• Translation of materials

• Planning for and facilitating community-based 

outreach events to support awareness of HRSN 

services

• Planning for and facilitation of learning 

collaboratives or stakeholder convenings

• Community engagement activities necessary to 

support HRSN program implementation and 

launch (e.g., roundtable to solicit feedback on 

guidance documents)

• Administrative or overhead costs associated with 

outreach, education, or convening



Examples of 

Startup Costs that 

could be covered 

by Community 

Capacity Building 

Funding (CCBF)

Technology

• Modify data systems/software to work with Apricot, Connect OR or
other referral platforms

• IT vendor support

Development of Business Operations

• Development of Policies and Procedures

• Person-Centered Design (Centering PWLE)

• Technical Assistance/Consultants (ex: legal support in contracting)

Workforce Development

• Hiring, Training and Onboarding of new staff

• Salaries for up to 18 months

Outreach, Education, and Convening

• Planning community meetings

• Soliciting community input



HRSN Startup Budget Tool 



The HRSN Startup Budget Tool allows you to estimate the 

comprehensive startup costs necessary to become an HRSN Service 

Provider. These include:

✓ Individual startup costs broken down by CCBF bucket (Technology, 

Business & Operations, Workforce Development, Outreach & Education)

✓ Specific costs covered by CCBF as well as additional startup costs 

providers might need to budget for

What does this 

tool do?

HRSN Startup Budget Tool





Financial Plan: What is your Total Cost of Service?
Your financial plan will include one-time costs and assumptions for revenues and 

costs over time



The Four Lenses to Estimating Costs

Programmatic

• Service provision

• Staffing & Supervision

• Staff Training

• Compliance

Requirements

Strategic

• Business partnerships

• Strategic long-term

planning

• Braided funding streams

• Board Governance

Analytical

• Data management

• Quality Improvement

• Finance

• Operations

• Legal Guidance

Logistical

• Financial operations,

billing

• Legal agreements

• HR

• Information Technology



HRSN Invoicing Implementation – Potential 
Timeline

Project Inception, 
Planning and Development

(months 0-4)

• Determine infrastructure 
needs

• Apply for CCBF and use 
CCBF funds to cover these 
activties

• Training, TA to build out 
infrastructure, workflows, 
processes

Early Implementation

(months 5-12)

• Program and revenue 
targets determined and 
communicated with staff

• Begin program 
implementation and invoice 
submission

• Collect and analyze data –
are targets being met?

• Use a mix of CCBF funds 
and invoice payments to 
support program costs

• Hiring & training new staff

Full Implementation

(months 13-18)

• Referrals, service delivery, 
and invoicing consistently 
meeting targets

• Billing staff have 
relationships with Health 
Share and can quickly 
address any invoicing 
issues 

• Invoice payments are 
covering a large portion of 
your HRSN service costs



HRSN Payment and 
Planning for Cash Flow



The grant world administratively…

Write the 
grant

Get paid 
(awarded)

Do the work
Write the 
report to 
funder

Provider 
enrollment

Do the work
Document 
and submit 

claims

Get paid 
(reimbursed)

The healthcare world administratively…

Administrative 

Differences in 

Funding 

Models



Oregon Health Authority HRSN Fee Schedule

This will tell you how much you will get paid.



Simple Budget Forecasting Tool-
The Concept of Revenue Forecasting



Next Steps:

R.E.A.C.H.

Read

• OHA on Provider Journey

• OHA Member Journey

•OHA Video Health-Related Social Needs Provider Training, 2/27/2024

Explore

• Health Share of Oregon | HRSN Benefits (healthshareoregon.org)

Attend

• Group TA on this topic or others as needed – April 10

• Session 3: Budgeting Services Costs and HRSN Funding – April 3rd

9:00am – 11:00am (Register Here)

Complete

• Course Evaluation (Link is on next slide)

• CCBF Application (Linked Here)

Have 
Ready

• Who will be on your team for this project?

• Program costs including benefits, overhead and staffing costs.

https://www.oregon.gov/oha/HSD/OHP/Tools/HRSN-Provider-Journey.pdf
https://www.oregon.gov/oha/HSD/OHP/Tools/HRSN-Member-Journey.pdf
https://www.youtube.com/watch?v=S0LG0bR1Bjw
https://www.healthshareoregon.org/members/my-health-plan/hrsn-benefits#:~:text=As%20part%20of%20the%20state%27s,experiencing%20a%20qualifying%20life%20transition.
https://www.healthshareoregon.org/community-partners/hrsn/ccbf


Feedback Survey:
https://forms.office.com/r/7GjQuv8vJF

Health Share of 

Oregon

All training materials will be linked here: 

Health Share of Oregon | CCBF Technical 

Assistance (healthshareoregon.org)

https://forms.office.com/r/7GjQuv8vJF
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance


Thank you!
csh.org
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