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BOARD MEMBERS PRESENT
Andy Mendenhall
Bettyna Rosales

Bob Stewart

Camille Applin-Jones
Candice Jimenez
Eric Hunter

Holden Leung
Merrin Permut
Mijere Simantel
Rachael Banks

RJ Gillespie

Rod Cook

Christa Shively

Joe Hardman
Katrina Holland

Jeff Conklin

BOARD MEMBERS ABSENT
Keith Dempsey

Monta Knudson

Kyle King

STAFF PRESENT

Mindy Stadtlander
Maggie Bennington-Davis
Phyusin Myint

Beth Spinning

Graham Bouldin

Mark Lewis

Karla Tupper

Anthony Montoya

GUESTS

Adam Romney (DWT, Recorder)
Robert McConville

Jon Cascino

Dave Neiman (Wakely Consulting)
Twila Cain-Pierce

Jonathan Weedman

Nora Leibowitz

Jill Archer

Alexa Galluzzo

Justin Huff

CALL TO ORDER: The Board of Directors meeting was called to order at 3:04 PM by the Chair, RJ Gillespie.
The meeting was held in-person and via Teams as a hybrid meeting where all participants could hear and

participate.

COMMITTEE REPORTS: The Board heard reports from each of the Board Committees.

Governance & Operational Excellence Committee:

Bob Stewart reported that the Committee met on March 27" and discussed several substantive
topics including an OpEx MAC report out by Jon Cascino, a contract review and of the “Every Step
Clinics” agreement by Jacob Parks, a discussion regarding Board of Directors self-evaluation by Mindy
Stadtlander and Bob Stewart, and discussion regarding requirements for filing background affidavits

from Adam Romney and Mindy Stadtlander.
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Quality Health & Outcomes Committee: Candice Jimenez reported that the Committee met on April
3™, The Committee first heard a QMAC and BH MAC report out by the respective leads from each
advisory committee. The committee then discussed the need for social needs screening data
collected by health plans and community-based organizations, quality funds distribution issues for
2023 and 2024, an overview of metric performance in 2023 and an improvement plan for future
years, a review of 2023 grievance and appeals, and feedback on and timing of meetings.

Community Impact Committee: The Committee did not meet in March or April prior to this Board
Meeting.

Finance & Audit Committee: Eric Hunter reported that the Committee met on April 16™. The
Committee discussed legislative appropriations for behavioral health, heard a behavioral health
forecast from Jill Archer, and received a financial report and MLR presentation from Mark Lewis.

Board Chair Report: RJ Gillespie provided his chair report and discussed proposed bylaws revisions
and behavioral health strategies.

CEO Report: Mindy Stadtlander provided the CEO report and discussed HRSN benefits, basic health

plan onboarding, and new Health Share staff.

CONSENT AGENDA: RJ Gillespie introduced the consent agenda items and offered the opportunity to

remove or correct any item from the consent agenda.

ACTION: Following a motion by Bob Stewart and a second by Andy Mendenhall, the Board

approved the following consent agenda items, with all Directors voting in favor:

e Board of Directors Meeting Minutes (March 20, 2024)
e Finance & Audit committee Minutes (March 19, 2024)
e Governance & OpEx Minutes (February 28, 2024)

CONTRACT APPROVALS

The Board discussed the following contract, which was made available to the Board in the individual contract

packet:
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e The “Every Step Clinic Plan Partner Reimbursement Agreement” by and between Health Share of
Oregon and CareQOregon, Inc.

ACTION: Bob Stewart moved to approve the above contract, and Mjere Simantel seconded the motion.
The Board unanimously approved the above contract, with Eric Hunter abstaining.

2023 YEAR END FINANCIAL REPORT AND 2024 STRATEGY

Mark Lewis and Dave Neiman presented background information on the Health Share global budget and
financial operations management cycle. Mark and Dave discussed the Exhibit L Final Data Point for 2023
which sets based for 2025 capitation and rate development. Mark and Dave then presented MLR year-end
projections for 2023, and 2023 share estimates. Mark and Dave presented the budget timeframes for fiscal
year 2025, the timing for adoption of the 2025 budget, and factors that will affect 2025 budgeting.

PREP FOR OHA DIRECTOR VISIT
Mindy Stadtlander led a Board discussion regarding the upcoming visit from new OHA director, Dr. Sejal
Hathi.

MULNOMAH COUNTY HOUSING RESPONSE PLAN

Ryan Deibert, Interim Director, Homelessness Response System, and Dan Field, Director, Joint Office of
Homeless Services, presented to the Board regarding the case for a comprehensive approach to addressing
housing and homelessness, and the top line objectives of their efforts. Ryan and Dan then presented the
program goals including: Systems development; Shelter expansion; Increasing access to appropriate levels of
behavioral health; Preventing homelessness; Strategic investment; Increasing the production of affordable
housing; Improving data and analytics; and Establishing a new governance structure that aligns strategies.

ADJOURNMENT: There being no further business, RJ Gillespie adjourned the Board of Directors
meeting at 5:06p.m.

DocuSigned by: DocuSigned by:

ﬁj Gillespie M) ﬂm Komuy
DFD209C50EGT4AT... ABTITIABTET84TS ™.

RJ Gillespie, Chair Adam Romney, Recorder

Page 3 of 3



Certificate Of Completion

Envelope Id: 1IFAFAB660A664B978D509A756D0EODS5D
Subject: Complete with Docusign: 02a BOD Meeting Minutes 4.17.2024.pdf

Source Envelope:

Document Pages: 3

Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: O

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Record Tracking

Status: Original
6/27/2024 | 10:07 AM

Signer Events

Adam Romney
AdamRomney@dwt.com
Adam Romney

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 10/19/2023 | 05:44 PM
ID: ledc265f-6583-49d6-aa76-a4d2675ccdf8

RJ Gillespie MD
rgillespie@childrens-clinic.com

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 6/27/2024 | 11:08 AM
ID: aebe9acd-f709-46e6-970e-8fe7ea71le8e3

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events
Carbon Copy Events
Witness Events

Notary Events

Envelope Summary Events

Envelope Sent

Holder: Karla Tupper
tupperk@healthshareoregon.org

Sighature

( dam Komary

AB7913AB7E784C5...

Signature Adoption: Pre-selected Style
Using IP Address: 155.130.12.68

@j éi(h,sy{.u ()

DFD209C50E614A1

Signature Adoption: Pre-selected Style
Using IP Address: 75.164.255.226

Signature
Status
Status
Status
Status
Status
Signhature
Sighature

Status
Hashed/Encrypted

DocuSign

Status: Completed

Envelope Originator:

Karla Tupper

2121 SW Broadway

Ste 200

Portland, OR 97201-3181
tupperk@healthshareoregon.org
IP Address: 73.37.30.187

Location: DocuSign

Timestamp

Sent: 6/27/2024 | 10:08 AM
Viewed: 6/27/2024 | 10:50 AM
Signed: 6/27/2024 | 10:51 AM

Sent: 6/27/2024 | 10:08 AM

Resent: 6/27/2024 | 11:02 AM
Resent: 6/27/2024 | 11:07 AM
Viewed: 6/27/2024 | 11:08 AM
Signed: 6/27/2024 | 11:08 AM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamps
6/27/2024 | 10:08 AM



Envelope Summary Events

Envelope Updated
Envelope Updated
Envelope Updated
Certified Delivered
Signing Complete
Completed

Payment Events

Status

Security Checked
Security Checked
Security Checked
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamps

6/27/2024 | 11:02 AM
6/27/2024 | 11:02 AM
6/27/2024 | 11:07 AM
6/27/2024 | 11:08 AM
6/27/2024 | 11:08 AM
6/27/2024 | 11:08 AM

Timestamps



Electronic Record and Signature Disclosure created on: 6/15/2020 | 11:02 AM
Parties agreed to: Adam Romney, RJ Gillespie MD

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Health Share of Oregon (we, us or Company) may be required by law to
provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through the DocuSign
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Health Share of Oregon:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: halemeadors@healthshareoregon.org

To advise Health Share of Oregon of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us

at halemeadors@healthshareoregon.org and in the body of such request you must state: your
previous email address, your new email address. We do not require any other information from
you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Health Share of Oregon

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email

to halemeadors@healthshareoregon.org and in the body of such request you must state your
email address, full name, mailing address, and telephone number. We will bill you for any fees at
that time, if any.

To withdraw your consent with Health Share of Oregon

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to halemeadors@healthshareoregon.org and in the body of such request you
must state your email, full name, mailing address, and telephone number. We do not need any
other information from you to withdraw consent.. The consequences of your withdrawing
consent for online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify Health Share of Oregon as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by Health Share of Oregon during the course of your relationship with
Health Share of Oregon.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

		2024-06-27T11:14:58-0700
	Digitally verifiable PDF exported from www.docusign.com




