
In partnership with Health Share of Oregon, welcome to

Health Related Social Needs (HRSN) Capacity 

Building for Community Based Organizations

we’ll get started shortly. 

For now, enjoy the music…
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CSH collaborates to advance solutions that 

build equity in our communities by linking 

services, housing, and healthcare to 

improve the lives of vulnerable people, 

maximize public resources, and build 

healthy communities.   
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What We Do 
CSH is a touchstone for new ideas and best practices, a collaborative and 

pragmatic community partner, and an influential advocate for supportive housing.

04.Lending
Powerful capital funds, specialty loan 

products and development expertise

03.Consulting & Assistance
Custom community planning and 

cutting-edge innovations 

01.Training & Education
Research-backed tools, 

trainings & knowledge sharing 

02.Policy Reform
Systems reform, policy 

collaboration and advocacy 

LINES 
OF 

BUSINESS



Who's In The 
Room Today?

….and more!



HRSN Capacity Building Series
Session Topic Audience Date

Session 1 Agency Readiness and Business Planning Leadership, Program March 20, 2024

TA 1

Completing the Readiness Assessment for HRSN Services

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Leadership, Program March 27, 2024

Session 2 Budgeting, Services Costs and Funding HRSN Services
Leadership, Fiscal, 

Program, IT April 3,2024

TA 2

Using the Budget Tool for Startup Costs

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Leadership, Fiscal, 

Program April 10, 2024

Session 3
Participant Enrollment in HRSN, Referral and Workflow Adaptation and 

the Role of the Community Information Exchange (CIE)
Program, IT April 17, 2024

TA 3

Examining Workflow Adaptions and the Role of the CIE

9:00am – 10:00am      Group TA

10:00am – 11:00am    Individual TA

Program, IT April 24, 2024

Session 4 Common Policies, Documentation and Invoicing Fiscal, Program, IT May 1, 2024

TA 4

Developing Policies, Documentation and Invoicing for HRSN Services

9:00am 10:00am         Group TA

10:00am – 11:00am    Individual TA

Fiscal, Program, IT May 8, 2024



Today’s 
Learning 
Objectives:

How to use the CSH Provider 
Readiness Assessment

How to set up a Business Plan 

The benefits of becoming an HRSN 
Service Provider

Today’s 

Learning 

Objectives



Just 
Breathe...









Why 
Become an 

HRSN 
Service 

Provider?

Benefit to 
States

Benefit to 
Service 

Providers

Benefit to 
the 

Individual

✓ Federal Financial 

Partnership (federal $$)

✓ Growing service needs 

of participants and need 

to fund services

✓ Fiscal sustainability for 

service models –

Medicaid is an 

entitlement

✓ Ability to customize 

services based on 

specific needs and 

levels of acuity

✓ More money = more 

individuals served



What are Health Related Social Needs 
(HRSN) Services?

Housing

•Pre-Tenancy and Housing Transition Navigation 
Services

•Tenancy Sustaining Services

•Temporary Rental Assistance

•Utility Costs

•One-time Transition Costs

•Medically necessary home modifications

Nutrition

•Nutrition education

•Assessment for medically tailored meals

•Medically tailored meals

•Meals

•Pantry stocking

•Fruit and vegetable Rx

Climate

•Devices such as air conditioners, air filtration, and 
refrigeration, as medically necessary

Outreach, Engagement & Linkage

•Outreach to individuals eligible for HRSN services

•Sharing information necessary for HRSN assessment

•Assisting in Medicaid enrollment

•Completing HRSN referrals

•Providing support with benefits navigation and 
enrollment





Provider Readiness: What You Need to 
Know



The Four Lenses to Transition to Medicaid

Programmatic

• Service provision

• Staffing & Supervision

• Staff Training

• Compliance

Requirements

Strategic

• Business partnerships

• Strategic long-term

planning

• Braided funding streams

• Board Governance

Analytical

• Data management

• Quality Improvement

• Finance

• Operations

• Legal Guidance

Logistical

• Financial operations,

billing

• Legal agreements

• HR

• Information Technology



HRSN Invoicing Readiness: Do you have…

✓ Computer systems that can accommodate reporting requirements?

✓ Systems and policies to protect electronic and written documentation including 

applicable privacy requirements?

✓ Enough qualified staff to deliver services that are potentially eligible for payment?

✓ A quality improvement plan that includes, at a minimum, program outcomes and 

goals?

✓ Executive Team and Board who are thoroughly aware and supportive of investment 

into HRSN transition?

✓ Software to document and invoice for unit cost services?

✓ Financial audits at least every two years?



HRSN Invoicing Implementation: 
Common Financial Planning Timeline

Project 
Conception

Planning and 
Development

Months 1-4

Early 
Implementation

Months 5-12

First Payment

Months 6-9

Full 
Implementation

Months 13-18

Fully Operating 
and Financially 

Sustainable

HRSN Community Capacity Building Funds (CCBF) are 

designed to help you fund the early stages



The grant world administratively…

Write the 
grant

Get paid 
(awarded)

Do the work
Write the 
report to 
funder

Provider 
enrollment

Do the work
Document 
and submit 

claims

Get paid 
(reimbursed)

The healthcare world administratively…

Administrative 

Differences in 

Funding 

Models



https://forms.office.com/r/H33HWgAw02

Health Related Social Needs Readiness 
Assessment Tool

https://forms.office.com/r/H33HWgAw02


Best Practices in Business Planning



Business Planning Discussion Topics:

✓ Why Business Planning?

✓ Elements of a Business Plan

✓ Communicating your Business Plan

✓ Business Planning Resources

✓ Participant Evaluations



Poll:

?
Do you have…

✓ Mission and Vision Statement

✓ Strategic Plan

✓ Business Plan

✓ Diversity, Equity, and Inclusion



Why Business Planning?
Ask yourself:

✓ What opportunity exists for your agency with 

HRSN services?

✓ How does your agency plan and partner to 

achieve your mission?

✓ Within your mission, how do you achieve fiscal 

sustainability?

Why Business Plan?

Becoming an HRSN Service Provider and transitioning to 

an invoicing model impacts cash flow projections and 

revenue. Changes should be shared with:

• Your board

• Staff who will implement the changes

• People with lived experience and folks receiving 

services



Executive 
Summary

Provider Agency 
Overview

Qualifications 
and Capacity

Program, 
Staffing & 

Operations Plan
Financial Plan

Risk Mitigating 
Milestones

Key Elements for Your 
Business Plan



Executive Summary

Market your plan!

1. Introduce your agency

2. Identify your target population served

3. Summarize how your agency will 

be successful at meeting its new 

goals (invoicing for HRSN Services)

Write your Executive Summary last!



HRSN 

Service 

Provider 

(Your 

Agency) 

Goals

✓ Mission, Vision, and Values

✓ Business Description Overview

✓ Future Goals

• History

• Strengths

• Current Funding Streams

• Governance Structure

• Key Staff

• Current Affiliations/ 

Networks

• Develop new services

• Attract new referrals

• Enter a niche market

• Fill a community gap





Mission, Vision, Purpose: The Core of 
Your Business Plan



Vision 
Statement

Your “WHAT”

If your purpose is your 
WHY, your vision is what 

you hope to achieve 
over the long term.

A view of the future that 
gets others excited and 

inspired.



Mission 
Statement

Your “HOW”

What will you/your organization 

be doing on a daily basis that 

contributes towards the vision?



Internally Facing

• Who are your staff? Who are your 

leadership?

• How does your organization reflect (or 

not) the community you are serving?

• How do you create pathways for 

professional development and growing 

leadership?

• When you find inequalities what is the 

plan to address?

Externally Facing

• What social Issues are you addressing?

• What inequities are present around these 

issues?

• What is the history that created these 

inequities? What harm has been done?

• How will your agency work to strategically 

address what you have found?

Diversity, Equity and Inclusion Plan



Program Staffing and 
Operations Plan:

Highlight Staff, Board, 
and Partners

Internally

▪ Expertise and skill level

▪ Licensures

▪ Caseload size

▪ Supervisors

▪ Training

▪ Board of Directors, Founders

▪ Data and Analytics Plan and staff to support

External Partnerships



Creating your 
HRSN Implementation
Team

Which Organization Members:

✓ Executive Director / CEO

✓ Finance Team

✓ Operations

✓ Direct Service Staff

✓ Supervisors / Managers

Who Else:

✓ People with Lived Experience

✓ Trusted Partners

✓ Board Members



Program, Staffing and Operations Plan

Proposed new business or services approach

Proposed new or modified programs, contracts and/or 
affiliations

Internal changes to support programs, contracts and 
affiliations

Changes to meet staffing and operational requirements

Workflows and work plan 



Program Operations Plan: Service Delivery

• Type

• Volume

• Frequency

• Location

• Can the services be certified or assessed for high quality?

What services are currently being 
delivered?

• Demographics

• Eligibility & Enrollment in OHA

• Levels of need

• Number of people served by service type and fund 
source

• What are the gaps?

Who are you currently serving?



Financial Plan: What is your Total Cost of Care?
Your financial plan will include one-time costs and assumptions for revenues and 

costs over time



Communicating 
about 
your Future 
Direction

Communication is Everything

How and When do you communicate with key 
leadership, frontline staff and clients about how we 
better serve our mission and what that means for each 
person’s role?

▪ Why is your agency exploring HRSN?

▪ What is your messaging on this topic?



Tailoring Key Elements of Your Plan to Provide 

HRSN Services

SWOT Analysis to mitigate risks

What is your Total Cost of Providing a HRSN Service?

Does your program model and staffing patterns align with Evidenced-Based Practices?

What are the shared goals between your agency and Health Share of Oregon?

Who do you serve? Who's eligible for these services in your county?



Tracking Outcomes, Data Systems and Processes

What is your current system for data collection? What regular data collection 
and reporting is already in place?

Who executes this system? Who monitors this system for compliance?

How is this process linked into supervision of staff who use the system? How 
do you train staff on this system?

Is your current system HIPAA compliant? Does the system have that 
potential? For what cost?

What documentation is required for invoicing? For Compliance? Can your 
system meet those requirements? In the short term? In the long term?



Business Planning 

Documents Checklist

Materials such as a sample 

business plan will be posted 

here: Health Share of Oregon | 

CCBF Technical Assistance 

(healthshareoregon.org)

https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance


Resources

Business 
Plan Writing 
Tools:

Business Plan Guide

Business Plan Sample

Business Planning Documents Checklist

Services Budget Tool

Self-
Assessments:

Outcome Planning Assessment

CSH Quality Supportive Housing Assessment

Health Share Provider Readiness Tool and Agency TA Needs 
Assessment



Next Steps:

R.E.A.C.H.

Read

• A Look at Recent Medicaid Guidance to Address Social Determinants of 
Health and Health-Related Social Needs | KFF

• Social Determinants of Health - Healthy People 2030 | health.gov

Explore

• Health Share of Oregon | HRSN Benefits (healthshareoregon.org)

Attend

• Group TA on this topic or others as needed – March 27

• Session 2: Budgeting Services Costs and HRSN Funding – April 3rd 9:00am –
11:00am (Register here: Health Share of Oregon | CCBF Technical 
Assistance (healthshareoregon.org)

Complete

• Course Evaluation (Link is on next slide)

Have 
Ready

• Who will be on your team for this project?

• Program costs including benefits, overhead and staffing costs.

https://www.kff.org/policy-watch/a-look-at-recent-medicaid-guidance-to-address-social-determinants-of-health-and-health-related-social-needs/#:~:text=Health%2Drelated%20social%20needs%20(HRSN,%2C%20work%2C%20and%20age).
https://www.kff.org/policy-watch/a-look-at-recent-medicaid-guidance-to-address-social-determinants-of-health-and-health-related-social-needs/#:~:text=Health%2Drelated%20social%20needs%20(HRSN,%2C%20work%2C%20and%20age).
https://health.gov/healthypeople/priority-areas/social-determinants-health
https://www.healthshareoregon.org/members/my-health-plan/hrsn-benefits#:~:text=As%20part%20of%20the%20state%27s,experiencing%20a%20qualifying%20life%20transition.
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance


Feedback Survey:
https://forms.office.com/r/7GjQuv8vJF

Health Share of 

Oregon

All training materials will be linked here: 

Health Share of Oregon | CCBF Technical 

Assistance (healthshareoregon.org)

https://forms.office.com/r/7GjQuv8vJF
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance
https://www.healthshareoregon.org/community-partners/hrsn/ccbf-technical-assistance


Thank you!
csh.org
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