Health Share CAC Retreat March 2023 Flipchart Notes

SOAR Activity Notes

Strengths

e Engaged, committed CAC

e Wisdom, knowledge, & experience of
CAC members

e 3 counties represented

e Health Share staff who support us, lift up
& champion our vision

e Diversity of CAC, new members!
- County representation (collective

impact)

- Community voice representation
- HSO staff - space to speak up

Opportunities
e Further influence use of HSO resources
e Joint Board / CAC meetings
e Onboarding new CAC members
- Create onboarding materials/package
e CAC does more community engagement
- 1115 Waiver
- Decision Making HRSN, CHNA/CHP
- Redetermination

Aspirations

e Diversity in CAC

e More interaction with BOD

e More ownership of CHIP strategies

e All CAC members feel empowered in
their role

- Fluency in 1115 waiver

- Broaden CAC membership - more
representation

- Room to grow 12-17
- Strengthen Board relationship

Results
e Health Share does more CBO engagement
in decision making
e CAC is more influential in HSO decision
making
e Timelines allow for process of getting
information to and from CAC
e Timelines allow for adequate CAC prep
- Implementation fo HRSN Benefits
(equitable distribution, etc)
- More robust community engagement in
CHNA = Better informed CHP

Action Items from Bike Rack Notes

On governance

On strategy

Prepare for upcoming joint Board-CAC meeting(s)

Identify next steps for information sharing with RSHIF on joint board meeting
Identify next steps to provide input on Health Equity Plan progress report
Share governance / organizational chart with CAC

e Clarify CHNA flow: is it from HCWC? Is it from HSO?
e Clarify CAC’s definition of “community engagement”

On self-care

e Make space for restoration - build rest into CAC strategy
e Make space for self-care within CAC - goodie bags and other supportive resources
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Facilitation

Engagement

Food :)

Organic flow

Prioritized group learning

Co-facilitation

Trusting space

HSO team resourceful and authenticity of voice

Fidgets / coloring missing

Introductions at the beginning missing

Need to slow down with acronyms

More breakout activities next time

More movement opportunities

More window of tolerance check ins baked in
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